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REFERENCE s Bascutive Director, NPIC Memo (MPIC/D-T5-66) dated
; s gubject: Coaments on the Usse of
25%1 | |
— 1. gince the receipt of the referenced memorandum 25%1

o haseat 3
I | photo technicians in the Photo Laborstory
Branch, Production cervices Division, RPIC, have also resigned to
take smployment with the Defense Intelligence Agancy. In the course
of their =xit processing they maked for an interviav with a8 mevber of
the IO Staff. These interviews took place on 3 and 7 Jfune 1966.

w25x1 41._!3_%&11&&0 tha points raised 25%1
mede the following cbservatloms:

a. Tovough threat of group resignation the day
shift in the Photo Imb has stopped any setion to work
out & more equitsble method for assigning peraocmel L0
night work, such ae periodic rotation.

. The day shift is favored whan the Lab goes on
two 19-hour shifte to hendle incoming missions with
tha result that the men on the night shift lose two
hours of night differential psy for evary l2«hour
ahift they work. On their regular tours from 1600 to
0030 hours they raceive night dlffarential pay for six
nours. This is redussd to four tours whan they srs
working & 2000 to 0800 hour shift.

¢. The night shift is further penalized with lack
of an adeguaste yest perlod vhem gwitching back from
the 12.hour chift to the regular shift. The 12.hour
ehift ends at OBOO hours and the regular shift astarts
at 16800 hours. This allows eight bours sway
from work but Joes not consider travel time to Bnd
from wWork.
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4. Presgure is continually ewercised "to fill the
job record sheets” and to make it look as if & big
volume of work is continually done.

o: Buwployees in the Ladb have no faith that changes
%o improve working conditions and morale in the Fhoto
1sb Brench will be undertsken. Mansgsment 1ls aware of
the dsficiencies but has not made any moves 10 rectify
them.

3. 'These two interviews illustrete the desirability for accel-
erating the measures outlined in the referenced memorsndun. In
particulsy there seems to be an imsedlate need for implementation
of Paragraph 2e. of referenced memorandun,
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